Running Head: CULTURE FIT							          1
CULTURE FIT									          3






Name
Institution
Course
Instructor
Date







Hiring the ‘culture fit’
Main argument 
Organizational culture is one of the important aspects of an organization. The organizational culture defines the steps taken in various organizational processes. The culture of any organization needs to be maintained among all employees, the old employees as well as the newly hired. Culture is an important factor to consider in the hiring process to ensure the individuals hired for various positions promote the culture of the organization.  Hiring the culture fit individuals helps the organizations ensure that all employees in the organization understand its culture and promote it among one another. However, hiring new employees in the organization should not always be based on who understands the organizational culture. Culture should be one of the factors to consider while hiring but not the only factor. An organization that considers culture more than other factors is likely to hire individuals based on the values and personal characteristics rather than the results the employees can deliver. Employees hired based on whether they are ‘culture fit’ or not are likely to have similar characteristics. This limits diversity in ideas and thoughts in the workplace as people have similar personal characteristics.
Hiring individuals who understand the culture of the organization is an important factor to always consider but should not be considered over employee qualifications and abilities. The abilities, skills, and qualifications of employees determine the results and how effective they can be in performance. Hiring employees with various skills and abilities encourages diversity within the organization. Different skills and abilities present diversity in ideas and thinking as well as diversity in the ways employees can accomplish organizational tasks. Employees can always learn from each other when there is organizational diversity as people have different thoughts and experiences. Hence, organizational culture in hiring should be a factor to consider but the main factor should include employee abilities and skills. Hiring should be about 90% determined by the qualifications and skills and 10% culture fit. This way, the organization can promote positive results while promoting the organizational culture at the same time. 
Approach for looking for a job 
As an applicant for any job position, one needs to understand the qualifications for that job. Qualifications are based on the skills required to perform the tasks and duties associated with the job position. Organizational culture is one of the important factors that an organization may want to maintain over time. Organizations however have different approaches to culture. Some organizations may consider the ability to conform to the organizational culture. As an applicant for any job opportunity, it is important to investigate how much the organization values its culture. This way one should always understand the culture of the organization before applying for the job position. The qualities considered most are important to understand to help the individual become more qualified for the job.
Approach to hiring 
This article explains the importance of considering organizational culture new employees to job positions or internships. It explains the extent to which culture should be a determinant in the hiring process. In the future, my approach to hiring would incorporate a strategy that helps in hiring the employees who are the best fit for a job position. This way, the qualifications of the applicant including the academic qualifications, personal skills, and level of experience would be the main factor to consider. The ability to conform to the culture and promote it within the organization is also considered among other personality traits that define the individual. This strategy can help in employing employees with diversity in thoughts, ideas, and experience which can help in improving the results and performance. 
